2022-2023 APPROVED BUDGET
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1 ESTIMATED | 2021-2022 Budget |Est. Variance | 22-23 2022-2023 Budget
2 |G/L Actual Actual to Proposed Workshop 1st Reading-05/03/22
3 Account July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Totals Budget Budget 5/31/2022 2nd Reading-06/21/22
4 Amended 1st Rdg-10/04/22
5 |REVENUE Amended 2nd Rdg-11/01/22
6 6112|LOST Tax 48892.51 1447.02 51847.40 | 46849.70 52549.89 75628.28 43916.78 49332.09 54017.82 55462.59 42903.53 52899.02 575746.63 | $ 503,097 (72649.63) 575750.00] 575750.00] 575750.00
7 6113]Aid to Subdivisions 8366.07 0.00 0.00 0.00 9117.24 0.00 274.92 0.00 0.00 9302.66 7770.32 274.92 35106.13 | $ 24,135 (10971.13) 35110.00 35110.00 35110.00
8 6114|Merchants Inventory 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ 275 275.00 275.00 275.00 275.00
9 6115|Non Adm Ins 111685.23 633.52 0.00 0.00 0.00 1.52 0.00 0.00 0.00 10046.94 30005.26 | 262421.92 41479439 | $ 351,655 (63139.39) 414800.00] 414800.00] 414800.00
10 6116|Accom. Tax 0.00 0.00 0.00 0.00 109.51 0.00 0.00 0.00 7857.61 0.00 10.48 45.60 8023.20 | $ 1314 (6709.20) 8025.00! 8025.00! 8025.00
1 6118| TNC Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.16 0.00 816 | $ 29 20.84 8.25 8.25 8.25
12 6119|Broker Tax 0.00 9393.78 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9393.78 | $ 7,785 (1608.78) 9395.00! 9395.00! 9395.00
13 6120|Po. Fines 15012.39 3194.72 7469.34 3433.13 8924.29 2956.73 10813.14 10681.34 10681.34 431851 18639.58 11613.45 107737.96 | $ 85,780 (21957.96) 107750.00] 107750.00] 107750.00
14 6125|Vic Adv reimb 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 5700.00 0.00 5700.00 | $ 7,745 2045.00 7745.00! 5700.00! 5700.00| Correct for Salary
15 6130|Bldg Permt 81.50 457.84 0.00 0.00 0.00 0.00 0.00 51.50 2065.08 0.00 1579.25 51.50 4286.67 | $ 2,690 (1596.67) 4290.00! 4290.00! 4290.00
16 6140|Bus/Lic 0.00 0.00 0.00 0.00 0.00 0.00 16585.92 0.00 0.00 10870.93 0.00 50.00 27506.85 | $ 27,800 293.15 27510.00 27510.00 27510.00
17 6141|Alcohol Licenses 0.00 0.00 0.00 0.00 3000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3000.00 | $ 3,850 850.00 3000.00! 3000.00! 3000.00
18 6150|State Shared 274.92 0.00 0.00 0.00 0.00 0.00 274.92 274.92 0.00 274.92 0.00 1619.72 271940 | $ 62,166 59446.60 62166.00 62166.00 62166.00|Fund Distribution
19 6180|SCANA Franchise 9203.78 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15174.41 2437819 | $ 15,175 (9203.19) 24400.00 24400.00 24400.00
20 6190|Duke/Pro Eng Reb 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16701.40 16701.40 | $ 16,750 48.60 16750.00 16750.00 16750.00
21 6200|Seizure Money 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ = 0.00 0.00 0.00 0.00
22 6205|Drug Seizure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ = 0.00 0.00 0.00 0.00
23 6210|Bell Sth Fran 344.59 0.00 0.00 0.00 271.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 615.99 | $ 425 (190.99) 620.00 620.00 620.00
24 6220] Interest 516.60 531.65 509.45 524.88 579.42 608.83 606.22 541.43 601.78 576.16 295.31 310.47 6202.20 | $ 4,650 (1552.20) 6205.00! 6205.00! 6205.00
25 6230|Cable Franc 0.00 6295.26 0.00 0.00 6372.60 0.00 0.00 0.00 126.25 0.00 6224.35 0.00 1901846 | $ 12,250 (6768.46) 19020.00 19020.00 19020.00
26 6240|Telecomm Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16.06 0.00 0.00 16.06 | $ 7,006 6989.94 7006.00! 7006.00! 7006.00
27 6250|FFId Rebate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 22519.02 0.00 0.00 22519.02 [ $ 25,390 2870.98 22525.00 22525.00 22525.00
28 6290|Misc 0.00 0.00 0.00 0.00 65.00 0.00 0.00 0.00 0.00 295.00 0.00 45.00 405.00 | $ 500 95.00 500.00 500.00 500.00
29 6300| Potter Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ ° 0.00 0.00 0.00 0.00
30 6305|Potter Park Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ o 0.00 0.00 0.00 0.00
31 6315|LE Water 1050.00 1050.00 350.00 0.00 1575.00 0.00 1750.00 0.00 525.00 875.00 500.00 350.00 8025.00 | $ 9,100 1075.00 9100.00! 9100.00! 9100.00
32 6318|Joint Reimb. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ i 0.00 0.00 0.00 0.00
33 6320|Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ o 0.00 0.00 0.00 0.00
34 6350|Military Salute 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ i 0.00 0.00 0.00 0.00
35 6400|Crossing Guards 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13478.00 0.00 13478.00 | $ 13478 0.00 0.00 0.00 0.00|Turned over to KCSD
36 6450|K-9 Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ i 0.00 0.00 0.00 0.00{K9 Donation
37 6515|EPD Misc 25.00 10.00 0.00 0.00 309.83 0.00 215.00 11.00 115.00 5.00 0.00 0.00 690.83 | $ i (690.83) 0.00 0.00 0.00
38 6516|ARPA Funds 0.00 0.00 0.00 0.00 | 39454134 0.00 0.00 0.00 0.00 0.00 0.00 0.00 39454134 | $ = (394541.34) 0.00 0.00 0.00|1st Distribution
39 195452.59 23013.79 60176.19 | 50807.71 | 477415.52 79195.36 74436.90 60892.28 75989.88 | 114562.79 | 12711424 | 361557.41 1700614.66 | $ 1,183,045 (517569.66) 1361950.25 1359905.25 | $ 1,359,905
40 |Expenses TOWN EXP July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
4 7010|Adv 0.00 179.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 273.98 453.38 | $ 650.00 196.62 650.00 650.00 650.00
42 7040|dues & education 198.81 0.00 225.00 0.00 0.00 0.00 0.00 855.72 250.00 0.00 0.00 0.00 152953 | $ 3,000.00 147047 3000.00! 4500.00! 4500.00
43 7070|Garb Pickup 4700.00 4700.00 4700.00 4700.00 4700.00 4700.00 4700.00 4700.00 4700.00 4700.00 4700.00 4700.00 56400.00 | $ 67,680.00 11280.00 56400.00 60000.00 60000.00| Increasing to $5,000 per month
44 7080|Ins/pro/tort 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2621.00 2621.00 | $ 5,757.00 3136.00 5757.00! 5757.00! 5757.00| Town Hall and Library Property Insurance
45 7085|HlIth Ins 1179.85 1179.85 1179.85 1179.85 1179.85 1179.85 1179.85 1179.85 1179.85 1179.85 1179.85 1179.85 14158.20 | $ 14,200.00 41.80 14200.00 14200.00 14200.00
46 7090|Misc 0.00 0.00 0.00 0.00 0.00 1737.42 0.00 600.00 0.00 0.00 0.00 0.00 233742 | $ 2,500 162.58 2500.00! 2500.00! 2500.00
47 7095|Bank charges 0.00 0.00 243.45 243.05 243.40 258.80 273.60 281.80 295.67 301.15 295.67 295.67 2732.26 | $ 100.00 (2632.26) 2800.00! 2800.00! 2800.00|Monthly Service Charges Now
48 7100|Off Supplies 661.14 231.66 400.00 300.00 113.40 44.00 0.00 0.00 19.73 161.35 312.93 216.67 2460.88 | $ 3,300.00 839.12 3300.00! 3300.00! 3300.00
49 7102| Technology 791.15 254115 0.00 1041.15 3827.30 250.00 0.00 2057.03 791.15 791.15 1060.00 0.00 13150.08 | $ 5,400.00 (7750.08) 12000.00 12000.00 12000.00| Technology include phones w/Asset Technology
50 7110|Telephone 264.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 264.96 | $ 3,225.00 2960.04 0.00 0.00 0.00
51 7120|Acct fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 300.00 300.00 350.00 350.00 1300.00 | $ 12,700.00 11400.00 14200.00 24200.00 24200.00|Audit, Bookkeeping (Temporary), Payroll Services
52 7125|Legal fees 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 4800.00 | $ 4,800.00 0.00 4800.00! 4800.00! 4800.00
53 7130|salaries 5194.76 5661.96 5661.96 5661.96 7887.94 5148.04 7541.58 6450.64 5957.76 5752.48 4972.92 5674.78 71566.78 | $ 61,153.51 (10413.27) 86486.42 86490.00 86490.00|New Clerk/3%-Admin Asst.
54 7131|Christmas bon 0.00 0.00 0.00 0.00 1975.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1975.00 | $ 1,494.00 (481.00) 2400.00! 2400.00! 2400.00|3% off 10m salary
55 7132|Vic AD Salary 475.00 475.00 475.00 475.00 640.00 475.00 475.00 475.00 475.00 475.00 47500 | $  475.00 5865.00 | $ 5,750.00 (115.00) 5700.00 5700.00 5700.00 |Salary and Christmas Bonus
56 7140|Storm Water 24430.17 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2443017 | $ 38,000.00 13569.83 38000.00 38000.00 38000.00
57 7144|Blg and grnd ma 239.58 115.90 0.00 295.00 100.17 420.00 420.00 526.91 420.00 420.00 200.00 737.60 3895.16 | $ 5,000.00 1104.84 5000.00 5000.00 5000.00
58 7160|BIdg inspect 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5029.62 0.00 0.00 5029.62 | $ 3,500.00 (1529.62) 3500.00! 5030.00 5030.00
59 7240|V. A. Fund 718.89 993.01 499.77 513.76 502.67 442.29 658.52 643.98 442.29 400.37 442.00 613.00 6870.55 | $ 3,075.00 (3795.55) 3075.00! 7000.00! 7000.00
60 7250|P/R TAXES 397.40 433.14 433.14 433.14 603.43 393.83 576.93 493.47 455.77 440.06 380.43 434.12 5474.86 | $ 4,678.24 (796.62) 6616.21 6616.21 6616.21)|.0765xTotal Salary
61 7255|Rtrment 649.22 678.25 539.05 800.25 588.49 789.99 73177 701.65 701.16 701.16 569.82 569.82 8020.63 | $ 7,461.57 (559.06) 10522.05 10522.05 10522.05|.1556x(Ansley/Wende Total Salary)
62 7260|grp life ins 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ = 0.00 0.00 0.00 0.00
63 7300| Utilities 5310.50 3588.15 6476.82 4449.38 2470.24 2679.45 2784.56 7101.85 1416.56 3585.45 2390.00 3339.52 45592.48 | $ 46,700.00 1107.52 46700.00; 48101.00; 48101.00
64 7340|Potter Park 780.06 488.34 368.66 847.09 360.83 480.13 266.75 488.65 472.22 266.75 730.14 393.35 5942.97 | $ 6,500.00 557.03 6500.00! 7500.00! 7500.00] Increased cost of water/electrical - Add step at playground
65 7341|Seasonal Décor. 0.00 0.00 0.00 0.00 0.00 5425.27 0.00 0.00 0.00 0.00 0.00 0.00 542527 | $ 8,000.00 0.00 5000.00 8000.00! 8000.00|Christmas Tree/Decorations
66 7345|Potter Park Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | $ o 0.00 0.00 0.00 0.00
67 7350|Military Salute 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 609.23 0.00 609.23 | $ 750.00 140.77 750.00 750.00 750.00
68 7370|W/Comp 0.00 0.00 1952.25 0.00 0.00 0.00 2035.25 0.00 2035.25 0.00 0.00 1964.00 7986.75 | $ 8,035.00 48.25 8035.00! 8035.00! 8035.00
69 7380|Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | $ 123,431.02 123431.02 271350.26 185404.68 185404.68|$97200/Community Center $10000 Shelter/Additional $20,000 (2020-2021), $200,000/Potter Park (2021-2022)
70 7390|Res & Dev 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00|$ 52,899.02 52899.02 68733.95 55133.95 37812.95|Comprehensive Plan/Deducted Addl. Accting Fees & Garbage Pickup
il 7400|Contracted Maint. 0.00 631.65 0.00 0.00 0.00 791.15 865.44 497.23 198.14 250.00 199.00 0.00 3432.61| $ 5,200.00 1767.39 5200.00! 5200.00! 5200.00 | |




